
ALAMEDA COUNTY 
JJCC SB 823 SUBCOMMITTEE  

QUARTERLY MEETING MINUTES 
November 21, 2024, 12:00-2:00 p.m. 

JJC, 2500 Fairmont Drive, San Leandro, CA 94578, Room C1002 
Microsoft Teams Teleconference Option Provided 

JJCC Subcommittee Members or Designees Present: 

Brian Ford, Chief Probation Officer Emily Young, DPN 
Tiffaney Gipson, DA Michelle Love, Dept of Social Services 
Lucia Moritz, ACOE Nickie Berrow, D2 Representative 
Andrea Zambrana, Conflict Counsel Erin Palacios, D5 Representative 
Al Mance, PD Jesus Cortez, Youth Representative 

Meeting Participants: 

Jason Allen, County Counsel Sonia Jain, Data in Action 
Ales Bell, UPM Paulynne Jones, ACPD 
Dieudonné Brou, UPM Rakeem Naylor, UPM 
Naseem Badiey, ACPD Carissa Pappas, ACPD 
Albert Banuelos, ACPD Charles Pattillo, ACPD 
Marcos Campos, OPD (member, virtual participation) April Smith, DA 
Dante Cercone, ACPD Deepali Soti, Data in Action 
Shauna Conner, ACPD DaSean Spencer, OPD 
Alex Garcia, ACPD Juan Taizan, ACBH (member, virtual participation) 
Hillary Gayhart, OYCR Karyn Tribble, ACBH (member, virtual participation) 
Ryan Hughes, BOS D3 Robert Walton, ACPD 
Ashley Isles, BOS D5 Anna Kane, ACPD (recorder) 

Agenda Item Discussion Action Needed 

1. Welcome and
Roll Call

2. Approval of
08/15/2024
Minutes

3. ACOE Report-
out

4. ACBH Report-
out

A motion was made by Andrea Zambrana to approve the August 15, 
2024 minutes. Tiffaney Gipson seconded the motion. No public 
comment. Motion passed. 

• ACOE Updates regarding Secure Track youth provided
o Career Lab to open in the spring to provide Career

Technical Education (CTE)

• ACBH not available. This item will be postponed to the next
meeting.



 

5. Announcement 
for Vacancies 
for Non-
Permanent 
Seats 
 

6. Annual SB 823 
Report 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
7. Public comment 

 
8. Upcoming 

Meetings 
 

9. Adjournment 

• Announcement was made that the term for the non-permanent 
seats will expire April 30, 2025. ACPD will open the recruitment 
process on December 9, 2024. It will be publicized by using 
various listservs, on the ACPD website, and by notifying ACPD 
partners and the BoS.  
 

• Following the Subcommittee’s request on August 15, 2024, a 
vendor has been hired to support the production of the annual 
implementation report and status updates required by OYCR.  

• The selected vendor, Data in Action, was introduced and 
presented their proposal.  

Discussion: 
• Primary goal of Data in Action is to update the plan and 

implementation updates for OYCR. Secondary goal is to evaluate 
existing programming.  

• It was confirmed that there will not be any substantial changes 
to the existing plan.  

• Recommendations for interviews/focus groups to be provided to 
Data in Action by December 2, 2024.  

 
• SB 823, Q3 2024 data provided. 

 
• Public Comment 
 
February 20, 2025, 12:00-2:00PM at 2500 Fairmont Drive, San 
Leandro, CA, 94578, 1st floor, Room C1002 
 
Meeting adjourned at 2:00 PM 

Embed the link 
to the 
application in 
February 
Agenda. 
 
Schedule a 
special meeting 
in March.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 


